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Introduction 
The Reform of Vocational Education (RoVE) consists of seven key changes aimed at creating a strong, unified, sustainable vocational education system that 
is fit for the future of work, and that delivers the skills learners, employers, and communities need to thrive. 

The new system will have a stronger focus on employers, delivering the skills they need, providing more support for their employees, and ensuring greater 
consistency in vocational education across the country. Longer term, this will increase the number of employers that are engaged in vocational education. 
Learners will receive more support while they are training and have access to vocational education that is more relevant to work. Learners will be able to 
move more easily between regions and between work-based and provider-based training, and will be able to continue training more easily if their 
employment situation changes. 

Work-integrated learning will become an increasingly important part of the vocational education system, giving people the opportunity and flexibility to 
earn while they learn and gain an education that is more directly relevant to the changing needs of the workplace.  

One of the seven key changes of RoVE is shifting the role of supporting work-based learning from transitional industry training organisations (TITOs) to 
providers. In the new system, providers, including Te Pūkenga, Private Training Establishments (PTEs), and wānanga will support on-job, on-campus and 
online learning, so learners can move seamlessly through the vocational education system. 

MITO’s transition will occur on 1 January 2022. This Transition Plan outlines MITO’s approach to the transfer of arranging training and other functions, 
provides the rationale for the destinations, reinforces how learners and employers will seamlessly transition and validates industry engagement and 
employer and stakeholder support. 
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Section 1: Transition approach 

1.1 Overview of transition approach 

How the transition will occur and where activities will be transferred 
1. On  MITO signed a Letter of Intent with Te Pūkenga for the transfer of arranging training activities. Under this agreement, MITO will transfer 

into a business division of Te Pūkenga Work Based Learning Limited (WBL), a wholly owned subsidiary of Te Pūkenga. To date, MITO has confirmed 
industry support for the transition of the automotive, commercial road transport, passenger services, drilling, gas, mining and quarrying, and ports and 
stevedoring industries to Te Pūkenga. MITO completed a discovery process with Te Pūkenga at the end of June. The discovery information has enabled 
both parties to understand the risks and opportunities for the transition prior to the development of a Transfer Agreement for the transfer of MITO's 
people, systems, procedures and processes to Te Pūkenga on 1 January 2022. MITO and Te Pūkenga Work Based Learning Limited have signed a Term 
Sheet that sets out the terms of the transfer and commits both parties to entering into a binding transfer agreement as soon as practical following the 
signing of the Term Sheet.  

2. In consultation with the ports and stevedoring industry, MITO has agreed that the sector will transition across to Te Pūkenga on 1 January 2022.  
 
 
 

  

3. In consultation with the industrial textile fabrication industry, MITO has evaluated the transition of arranging training functions to the Marine and 
Specialised Technologies Academy of New Zealand (MAST Academy), a PTE formed by the NZ Marine and Composites TITO which commenced operation 
on 4 August 2021. MITO has completed a due diligence process over the operation of the PTE and gained assurance that this PTE will have the capacity 
and capability to assume the arranging training functions for the industrial textile fabrication industry. MITO facilitated discussions between the Outdoor 
Fabric Products Association of New Zealand (OFPANZ), and MAST Academy to consider the proposed transition of arranging training functions for this 
sector. OFPANZ’s recommendation to proceed with a transfer to MAST Academy was received on 27 August 2021, with consultation with the wider 
industry members subsequently completed confirming the proposed transfer to MAST Academy. 

4. In consultation with the mining and quarrying industry, MITO has agreed that the destination for the arranging training functions MITO currently provides 
will transition to Te Pūkenga on 1 January 2022. The options considered by this sector included either Te Pūkenga or  a privately owned 
PTE.  was also considered a possible destination for this sector; however, this PTE declined on the basis that the arranging 

9(2)(b)(ii)

9(2)(b)(ii)

9(2)(b)(ii)

9(2)(b)(ii)
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training functions do not align with their strategic direction.  currently provides training and assessment for this sector. A joint due diligence 
process with MinEx, the health and safety body representing the mining and quarrying industry, was completed to assess whether the PTE would have 
the capacity and capability to assume the arranging training functions. Following due diligence, MinEx advised MITO of its preference to remain with 
MITO for the arranging training functions for its sector and consequently the transition to Te Pūkenga. Consultation with the wider industry members 
confirmed the proposed transfer to Te Pūkenga.  

5. MITO also has coverage for the resource recovery sector and the warehousing and logistics sector. These sectors have no industry training arranged by 
MITO; therefore, are not included in this plan. 

When the transition will occur and rationale 
MITO intends the transition to occur on 1 January 2022, following Competenz, Connexis, and BCITO into the Work Based Learning Limited subsidiary of Te 
Pūkenga. This phased approach will minimise transition risk for MITO and Te Pūkenga and will allow time for the implementation of the new WDC operating 
structure. The transition of arranging training activities to MAST Academy, will occur at the same time. 

MITO’s rationale for transitioning to Te Pūkenga prior to the legislative mandate of 31 December 2022 includes maximising the influence MITO will have in 
developing the new system; minimising the risk of staff attrition through the transition period; maintaining the integrity of MITO systems and products; 
influencing operating models and systems that are adopted going forward; and closely following the timing of the WDC transformation; thereby enabling 
MITO to maintain focus on high educational performance throughout the transition period and ensure a seamless transition for learners and employers. 

Transition of other activities 
1. MITO and Waka Kotahi NZ Transport Agency (NZTA) are jointly responsible for Class 2 - 5 driver licensing and driver licence endorsement related unit 

standards, and the training and assessment resources that support them, under a Memorandum of Understanding (MoU) that specifies the responsibilities 
and the working relationship of both parties in relation to approved Driver Licence courses. NZTA have confirmed their support for the transfer of MITO’s 
responsibilities under the MoU to the Work Based Learning Limited subsidiary of Te Pūkenga, who will continue to maintain and update the resources, 
fulfilling the obligations under the NZTA MoU and NZQA reporting requirements. Fundamental to the transfer arrangements will be retention of all MITO 
systems, people and resources that will ensure the receiving organisation has the capability to provide the same level of service for the NZTA approved 
course providers, including rigorous quality assurance functions, to enable a smooth and seamless transition.  

  

2. MITO has registered independent assessors that support assessment activity; many of whom use MITO resources. These assessors will transition with 
MITO into the Work Based Learning Limited subsidiary of Te Pūkenga. 

9(2)(b)(ii)

9(2)(b)(ii)
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3. MITO has MoUs with secondary schools, allowing the use of MITO learning and assessment resources, approval of specific MITO registered assessors for 
training and assessment against specified driving unit standards, and the use of MITO’s EDUMIS code for reporting assessment results. This activity will 
transition with MITO into the Work Based Learning Limited subsidiary of Te Pūkenga. 

4. MITO provides vocational careers advice and micro-credentials to support the development and management of MITO’s secondary school strategy with 
the key objective of increasing secondary school and student engagement and connecting students to employment and apprenticeships/training. MITO’s 
engagement with schools is supported by dedicated Vocational Careers Advisors and MITO’s network of regionally based Industry Training Advisors and 
Regional Managers who coordinate regional initiatives and ensure learner outcomes are achieved. This activity will transition with MITO into the Work 
Based Learning Limited subsidiary of Te Pūkenga. 

5. MITO has a scholarship programme and also supports industry scholarship programmes, including the IAG Insurance Trades Scholarship programme, the 
NZ Collision Repair Association Inc, the Outdoor Fabric Products Association of New Zealand Apprentices of the Year, and the MITO and Chartered Institute 
of Logistics and Transport in New Zealand Incorporated (CILT) scholarship. The scholarship programme for 2022 will transition to Te Pūkenga. 

6. In February 2020 MITO formed the MITO Charitable Trust which will ensure the continuation of vocational educational support for the industries MITO 
serves for the longer term. MITO and Te Pūkenga have agreed that the MITO brand name will transfer to Te Pūkenga and that the MITO Charitable Trust 
will be renamed. The parties have also agreed that they will enter into a collaboration agreement between the MITO Charitable Trust and Te Pūkenga that 
will enhance the experience for MITO learners and industries in vocational education. The purposes of the MITO Charitable Trust, as set out in its trust 
deed, are as follows: 

a. Payment of grants for scholarships, bursaries or other financial support for persons working in the industries or for study that will enable 
those studying to work within the industries in future; 

b. Identification and advancement of vocational training and education needs for persons entering or already engaged within the industries; 

c. Payments of grants towards study, research and research projects the trustees believe will benefit those entering or already engaged within 
the industries; 

d. Payment of grants for the promotion and dissemination of information that will advance the education of those working in the industries; 

e. Ensuring that as far as possible appropriate support is available for the education and training of people engaged within the industries and 
their families; and 

f. Fulfilling an advocacy role in promoting the educational and other interests of those entering or already engaged within the industries.  

Relevant post-transition activities 
1. As MITO will transition prior to the legislative mandate of 31 December 2022, MITO’s recognition as a transitional ITO will need to be cancelled. 
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2. The Chief Executive position at MITO will be disestablished and replaced with a WBL divisional Director position.  

3. The wash up of TEC funding for 2021 will be completed as at 31 January 2022.  

4. MITO New Zealand Incorporated will be wound up following the transfer of functions to the WDCs, Te Pūkenga and MAST Academy as soon as practicable 
after 1 January 2022.  

5. MITO expects to have completed the transfer of the majority of its surplus cash reserves to the MITO Charitable Trust by 31 December 2021. It will retain 
sufficient cash balances as at 31 December 2021 to settle all outstanding liabilities of MITO not transferred to Te Pūkenga, and any residual cash will be 
settled by a liquidator in accordance with MITO’s Rules. 

6. MITO will continue to assist MAST Academy following the transition of learners and employers post 1 January 2022 if required.  

1.2 Alignment with learner, employer, and industry needs 

Alignment with learners’ needs 
It is important to MITO’s learners that there is no disruption to service and that they continue to receive the same high standard of service and duty of care 
following the transition to the receiving organisation. This includes the support learners receive throughout their learning journey, the technological 
solutions built into MITO training and assessment services, and the wrap-around training support services provided by MITO. 

MITO proactively supports the achievement of all learners. Training support services such as off-job training, literacy and numeracy tuition, technical 
mentoring, iwi mentoring, and other pastoral care are all designed to ensure learners have every opportunity to access the support they require. Support 
services are adaptive according to changing needs learners may have over their period of enrolment. Please see MITO’s initial Draft Transition Plan 
submitted to TEC in June 2021 and MITO’s Learner Success Plan (attached) for details on MITO’s approach to improving outcomes for learners, summarised 
below. These are critical success factors for MITO learners in terms of arranging training and apprenticeship training activities: 

Individual training plans: MITO learners are provided with individual training plans which take into account prior learning and credit recognition and 
transfer. With many pre-apprenticeship programmes being non-unit standard based this involves the expertise of MITO specialist staff to align prior 
learning to unit standards. 

eLearning and online practical assessments: MITO learners gain maximum benefit from technological solutions across the education and training domain. 
The MITO team of eLearning experts have developed sophisticated online training and assessment resources. MITO training models include online virtual 
classrooms to allow learners to actively engage with technical experts, and the integration of online practical assessments into a range of programmes, 
enabling learners to submit practical evidence using their smartphones. 

High visibility of progress: All MITO learners' progress is actively monitored, and learners are supported to succeed. MITO’s Industry Training Advisors, 
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Managers Corporate, Regional Managers, learners and supervisors have high visibility of learner progress throughout their training programme. There are 
many customised reports available to Industry Training Advisors, Regional Managers and the Managers Corporate, as well as reports that can be accessed 
by learners and their supervisors via an online self-service portal, and reports and emails automatically generated and distributed from the MITO CRM.  

Adaptive training support: This information is used to identify off-job training requirements, set goals, motivate learners, involve employers, identify 
numeracy and literacy issues, identify financial constraints, and provide improved overall services to MITO’s customers. Customised reports and dashboards 
are available for the Industry Training Advisors, Regional Managers and Managers Corporate for reporting purposes, including underachieving at-risk 
learners. 

Technical mentors: MITO’s technical mentors support learners through the technical components of their programme. While on-job training is delivered 
within the workplace by skilled technicians, the technical mentors provide supplementary support to that learning process. The mentoring services are 
customised to the specific needs of each learner. Services can be delivered locally or virtually.  

Dedicated Industry Training Advisors: MITO learners are managed by a national network of Industry Training Advisors, who are strategically positioned in 
the regions they serve. MITO's corporate clients are supported by the Managers Corporate. The Managers Corporate are responsible for the development 
of national relationships to support enterprise-wide MITO-facilitated training solutions. They work directly with enterprise training managers and human 
resource managers to monitor and evaluate learner performance.  

Accessible information through a bespoke Portal: MITO learners are supported through a bespoke Learner Portal with an interactive and mobile-friendly 
design that provides access to learner training information and reporting, an online practical assessment verification and submission process, and an 
InfoHub to provide updates, support and tips on using the Portal. 

Assessor management: MITO has a network of registered assessors (in-house; workplace; independent; contracted) who carry out assessments and report 
credits to MITO for learners enrolled in training programmes. Registered assessors must maintain the professional standards outlined in the MITO 
Registered Assessor Code of Practice and be committed to upskilling in areas which are relevant to their role as an assessor. The Quality and Compliance 
team provides upskilling in assessment practice, as well as maintaining an annual internal moderation plan to ensure that assessment carried out by MITO 
registered assessors is fair, valid and aligns with the national standard, thereby providing reassurance that assessors are making consistent judgements 
about learner performance. Assessors enter their assessment results electronically via the MITO Portal or directly into the MITO CRM; results are exported 
directly to NZQA via an automated process driven by the MITO CRM. The Quality and Compliance team co-ordinate the collection of evidence to 
demonstrate that MITO graduates have achieved the graduate profile; they participate in consistency reviews of MITO programmes to confirm consistency 
of the graduate outcomes. 

Transitioning MITO’s arranging training activities to the Work Based Learning subsidiary of Te Pūkenga as a stand-alone operating division will mean these 
essential support services are maintained. This will be guaranteed through the transition arrangements agreed with Te Pūkenga specifying the retention of 
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current training and service models, including the valued wrap-around support, until the new operating model has been implemented. Any subsequent 
changes will need to be designed in consultation with learners, to uphold the requirement that they receive equal or enhanced service in the new system.  

MITO’s due diligence with MAST Academy confirmed that the provider has both the capacity and capability to assume the arranging training functions to 
the same high standards and duty of care currently provided by MITO. 

Alignment with employers’ and industries’ needs 
It is important to industry and the employers MITO works with that there is no disruption to service and that they receive equal or improved service from 
the receiving organisation. This includes the support they receive through their learning journey, the technological solutions built into MITO’s training and 
assessment services, and the wrap-around services provided by MITO. 

Co-designed training programmes and delivery models: MITO develops training programmes in consultation with industry, and the training models used 
reflect the diverse needs of MITO’s different sectors. Industry reference groups are convened for programme development and reviews; the profile of 
members of the groups depend on the sectors being reviewed, but include industry representatives from large, medium, and smaller enterprises, and 
assessors, as appropriate. 

Training capacity evaluations to ensure success: For workplace-based training it is important that the employer is supported. MITO completes a Training 
Capacity prior to enrolment. The Training Capacity is a joint process completed with the employer and MITO; the employer must sign off on the Training 
Capacity on an annual basis. The purpose of the Training Capacity is to ensure that an employer has the capability, facilities and equipment essential for the 
learner to complete the qualification. They must also confirm they comply with all relevant Health and Safety legislation. Ideally employers will be able to 
link their Training Capacity to their company training and development initiatives/plans, enabling MITO to support their workforce development strategies. 

Streamlined enrolment process: MITO has a streamlined enrolment process driven out of the MITO CRM. This starts with an online pre-enrolment form, 
which is processed by the Workforce Development Group. The learner is allocated a unique MITO ID and their NZQA Record of Achievement is imported 
from NZQA into the MITO CRM, or MITO creates an NSN on the NSI where learners do not hold a number. Auto-generated emails provide the learner and 
employer codes for the learner to complete the TEC Literacy and Numeracy for Adults Assessment Tool, and a Training Agreement. Follow-up for the return 
of the signed Training Agreement is managed through a weekly reminder to the learner and employer, with follow-up phone calls made to the employer. 
Industry Training Advisors also follow-up through visiting workplaces to collect Training Agreements where this is required. Industry Training Advisors track 
learner enrolments through their MITO CRM dashboard. 

Induction programme: MITO’s employer and learner induction programme is customised and bespoke for each programme. Industry Training Advisors 
undertake this induction during their first visit. This induction provides clarification on key responsibilities within the Training Agreement, advice on where 
the learner and employer can secure further information, additional help, and an outline of the responsibilities of each party to the Training Agreement. 
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The programme of study is fully explained, support to navigated training resources and onboarding to the MITO Portal for the employer and learner is 
provided. A follow-up visit is scheduled within six weeks. 

Dedicated Industry Training Advisors and support for employers: MITO supports employers through their learner’s journey by assigning a dedicated 
Industry Training Advisor, strategically positioned in the regions they serve. The Industry Training Advisors proactively manage and support learners’ credit 
achievement and qualification completion by regular coaching, mentoring, assessing and monitoring of learner progress throughout their learning journey. 
Through the duration of the Training Agreement they achieve this by: 

• Completing a training capacity evaluation to ensure suitability of workplace 
• Carrying out a comprehensive induction, including study skills, fees free evaluation, LLN Support plan, and confirming the training plan  
• Supporting learners in their applications for RPL and CRT 
• Being well prepared for each visit by thoroughly reviewing learner progress 
• Keeping learner records up to date 
• Working with employers and learners to develop goals, including review of online learning goals, practical learning goals, and gaining agreement on 

upcoming goals and priorities 
• Working with learners and employers to prepare for and complete assessments  
• Organising support services as required, including literacy and numeracy support, Workbridge applications, industry mentoring, off-job training, 

study hubs, application for loan devices, and Māori or Pasifika mentoring 
• Arranging future scheduled visits 
• Remote monitoring and reporting of learner performance 
• Managing non-performing learners through including additional pastoral care support phone calls and/or visits  
• General learner well-being support 
• Presenting framed certificates to learners in the workplace. 

The Industry Training Advisors also support industry and employers by: 
• Providing regional market intelligence to inform MITO strategies and priorities 
• Promoting industry training through enterprise visits 
• Promoting industry training by attending career events run by schools and local Economic Development Agencies  
• Liaising with local secondary schools including pastoral care visits to support those students enrolled in MITO secondary school micro-credentials 
• Attendance at graduations 
• Employment brokerage support for existing learners and/or new learners 
• Liaising with local training providers 
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• Attending off-job training courses  
• Participating in Māori and Pasifika Trade Training activities 
• Liaising with MITO registered workplace assessors 
• Liaising with MITO Industry Mentors 
• Liaising with MITO Māori and Pasifika mentors 
• Liaising with local government agencies as required (MSD, Mana in Mahi, Regional Councils) 
• Regional stakeholder engagement 
• Attending local industry association meetings. 

MITO's corporate clients are supported by the Managers Corporate, who are responsible for the development of national relationships to support 
enterprise-wide MITO-facilitated training solutions. This is done through the implementation of tailored training solutions for corporate clients, where 
these fit within MITO’s business operating environment and meet agreed criteria. The support provided by the Managers Corporate includes the tracking, 
monitoring, and evaluation of the performance of the corporate segment, as per main functions/tasks for Industry Training Advisors above. 

Accessible information through bespoke Employer Portal: Employers are supported through MITO’s Employer Portal with an interactive and mobile-
friendly design that provides access to learner training information and reporting, an online practical assessment verification and submission process, and 
an InfoHub to provide updates, support and tips on using the Portal. 

Transitioning MITO’s arranging training activities to the Work Based Learning subsidiary of Te Pūkenga will mean these needs continue to be met and are 
maintained. For the industries transferring to another provider, this will require absolute assurance that the provider has the capacity and capability to 
assume the arranging training functions to the same high standards and duty of care currently provided by MITO. 

This will be guaranteed through the transition arrangements agreed with the receiving organisation specifying the retention of current training and service 
models, including the current wrap-around support, for an agreed period. Any subsequent changes will need to be designed in consultation with employers, 
to uphold the requirement that they receive equal or enhanced service in the new system.  
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 On the ‘long list’ supplied by TEC for  
. MITO considered history of 

training in these industries and known capability. 

Decision was not to consider as a potential transition: PTE 
hasn't reported any qualification completions in  

 since 2018 and has never reported 
qualification completions in  
No proactive approach received from the PTE. 

 On the ‘long list’ supplied by TEC for Automotive Engineering. 
MITO considered history of training in this industry and known 
capability. 

Decision was not to consider as a potential transition: PTE 
delivers pre-trade qualifications only, no workplace-
based training. No proactive approach received from the 
PTE. 

 On the ‘long list’ supplied by TEC for Automotive Engineering. 
MITO considered history of training in this industry and known 
capability. 

No proactive approach received from the PTE: PTE 
delivers pre-trade qualifications only, no workplace-
based training. No proactive approach received from the 
PTE. 

 On the ‘long list’ supplied by TEC for Automotive Engineering. 
MITO considered history of training in this industry and known 
capability. 

Decision was not to consider as a potential transition: PTE 
delivers pre-trade qualifications only, no workplace-
based training. No proactive approach received from the 
PTE. 

 On the ‘long list’ supplied by TEC for Automotive Engineering. 
MITO considered history of training in this industry and known 
capability. 

Decision was not to consider as a potential transition: PTE 
delivers pre-trade qualifications only, no workplace-
based training. No proactive approach received from the 
PTE. 

 On the ‘long list’ supplied by TEC for Automotive Engineering. 
MITO considered history of training in this industry and known 
capability. 

Decision was not to consider as a potential transition: PTE 
delivers pre-trade qualifications only, no workplace-
based training. No proactive approach received from the 
PTE. 

 On the ‘long list’ supplied by TEC for Automotive Engineering. 
MITO considered history of training in this industry and known 
capability. 

Decision was not to consider as a potential transition: PTE 
delivers pre-trade qualifications only, no workplace-
based training. No proactive approach received from the 
PTE. 

9(2)(b)(ii) 9(2)(b)(ii)

9(2)
(b)(ii)

9(2)(b)(ii)

9(2)(b)(ii)

9(2)(b)(ii)

9(2)(b)(ii)

9(2)(b)(ii)

9(2)(b)(ii)

9(2)(b)(ii)
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 Not on the ‘long list’ supplied by TEC, but currently provides 
training to workplace-based learners in the extractives sector. 
MITO considered history of training in this industry and known 
capability, including consent to assess, moderation history, EER, 
industry engagement, and approached this provider to consider 
transition discussions. 

PTE was approached to consider potential for transition. 
Decision made by PTE that arranging training functions 
do not align with their strategic direction. 

 Not on the ‘long list’ supplied by TEC, but currently provides 
training to workplace-based learners in the extractives sector. 
MITO considered history of training in this industry and known 
capability, including consent to assess, moderation history, EER, 
industry engagement, and approached this provider to consider 
transition discussions. 

PTE was approached to consider potential for transition. 
MITO supported the PTE’s presentation of a proposal to 

. Industry 
decided to transition the arranging training functions to 
Te Pūkenga. An email was provided by  
acknowledging MITO’s assistance to the PTE in preparing 
their proposal.  

Marine and Specialised 
Technologies Academy of New 
Zealand (MAST Academy) 

Not on ‘long list’ supplied by TEC but aligned to the industrial 
textile fabrication sectors. MITO considered history of training 
and known capability. Provider approached to consider 
transition discussions. 

Decision to proceed with discussions. MAST Academy PTE 
was formed by NZ MAC ITO, who have experience in 
arranging training for apprentices in the marine and 
composites industry. 

 Not on ‘long list’ supplied by TEC, but aligned to . 
 currently provides training and assessment for learners in 

the  They also assumed responsibility 
for the administration of  certificates of 
competence, transferred from MITO in 2020. MITO considered 
history of training and known capability. Provider approached 
to consider transition discussions. 

PTE was approached to consider potential for transition. 
Decision made by PTE that taking on arranging training 
for this sector is not financially viable. 

Te Wānanga o Aotearoa Te Pūkenga and Te Wānanga o Aotearoa have signed a 
Memorandum of Understanding (MoU) to collaborate in a 
partnership that will serve current and future generations of 
New Zealanders through upskilling and access to training 
opportunities; therefore, MITO has not directly engaged and 
evaluated Te Wānanga o Aotearoa as a receiving organisation. 

Under the MoU, in time the arranging training functions 
transferred from MITO to Te Pūkenga could be delivered 
by the two organisations together or could be transferred 
from Te Pūkenga to Te Wānanga o Aotearoa to deliver. 
Transitioning MITO into the Work Based Learning 
subsidiary of Te Pūkenga enables consideration to be 
given to how this MoU could improve outcomes for 
learners and employers in MITO’s industries. 

9(2)(b)(ii)

9(2)(b)(ii)

9(2)(b)(ii)

9(2)(b)(ii) 9(2)(b)(ii)

9(2)(b)
(ii) 9(2)(b)(ii)

9(2)(b)(ii)

9(2)(b)(ii)
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the specialist contracted assessor. The online learning and 
assessment resources will be transferred to MAST 
Academy’s LMS. The specialist assessor will continue under 
contract to MAST Academy. Similar levels of pastoral care 
will be provided. MAST Academy intends to work closely 
with OFPANZ to ensure their arranging training services 
continue to support the needs of industry. Please see 
completed transition questionnaire attached. 

visit them in their workplace to provide 
coaching and mentoring support. MAST 
Academy has reporting systems in place 
that currently serve the Marine and 
Composites industries. 
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Details of transitioning programmes, learners and standard training measures 
Te Pūkenga  
Automotive  
New Zealand Certificate in Automotive Diesel Fuel Technology 
New Zealand Certificate in Automotive Electrical Engineering (Level 3-4) 
New Zealand Certificate in Automotive Electrical Engineering (Level 4) 
New Zealand Certificate in Automotive Engineering - Heavy Vehicle 
New Zealand Certificate in Automotive Engineering - Light Vehicle 
New Zealand Certificate in Automotive Parts and Accessories 
New Zealand Certificate in Automotive Refinishing (Level 3-4) 
New Zealand Certificate in Automotive Refinishing (Level 4) 
New Zealand Certificate in Business (First Line Management) (Level 4) 
New Zealand Certificate in Coachbuilding (Level 3) 
New Zealand Certificate in Collision Repair and Automotive Refinishing (Level 3) 
New Zealand Certificate in Collision Repair Non-structural Repair (Level 3-4) 
New Zealand Certificate in Collision Repair Non-Structural Repair (Level 4) 
New Zealand Certificate in Electric Vehicle Automotive Engineering 
New Zealand Certificate in Heavy Automotive Engineering - Agricultural Equipment (Level 3-4) 
New Zealand Certificate in Heavy Automotive Engineering - Agricultural Equipment (Level 4) 
New Zealand Certificate in Heavy Automotive Engineering - Materials Handling (Level 3-4) 
New Zealand Certificate in Heavy Automotive Engineering - Materials Handling (Level 4) 
New Zealand Certificate in Heavy Automotive Engineering (Plant and Equipment) (Level 3-4) 
New Zealand Certificate in Heavy Automotive Engineering (Plant and Equipment) (Level 4) 
New Zealand Certificate in Heavy Automotive Engineering (Road Transport) (Level 3-4) 
New Zealand Certificate in Heavy Automotive Engineering - Road Transport (Level 4) 
New Zealand Certificate in Heavy Wheel Alignment 
New Zealand Certificate in Light Automotive Engineering (Level 3-4) 
New Zealand Certificate in Light Automotive Engineering (Level 4) 
New Zealand Certificate in Motorcycle Engineering (Level 3-4) 
New Zealand Certificate in Motorcycle Engineering (Level 4) 
New Zealand Certificate in Outdoor Power Equipment (Level 3-4) 
New Zealand Certificate in Outdoor Power Equipment (Level 4) 
New Zealand Diploma in Business (Leadership and Management) (Level 5) 
Vehicle Inspection Supplementary Credit Programme 
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Working Safely with Electric Vehicles Micro-credential 
Introduction to Automotive Engineering Micro-credential 
Automotive non-funded only programmes 
StartUp® Accelerate - Automotive Engineering Micro-credential 
StartUp® Accelerate - Collision Repair and Refinishing Micro-credential 
StartUp® Ignition - Automotive Micro-credential 
Introduction to Automotive Engineering Micro-credential 
Automotive programmes in development 
New Zealand certificate in Light Automotive Engineering (Level 5) 
New Zealand Certificate in Heavy Automotive Engineering (Level 5) 
New Zealand Certificate in Automotive Electrical Engineering (Level 5) 
New Zealand Certificate in Coachbuilding (Level 4) 
New Zealand Certificate in Coachbuilding (Level 3-4) 
Commercial Road Transport 
New Zealand Certificate in Commercial Road Transport (Heavy Vehicle Operator) (Level 3) 
New Zealand Certificate in Commercial Road Transport (Specialist Driver) (Level 4) with strands in Transportation of Logs 
New Zealand Certificate in Commercial Road Transport Skills (Level 3) 
Commercial Road Transport - Driver Safety Micro-credential 
Commercial Road Transport - Heavy Combination Vehicle Loading Fundamentals Micro-credential 
Commercial Road Transport - Mass and Dimensions Micro-Credential 
Introduction to Commercial Road Transport Micro-credential 
Commercial Road Transport non-funded only programmes 
ShiftUp® - Road Transport Micro-credential 
Passenger Services 
New Zealand Certificate in Passenger Service (Level 3) 
Drilling 
New Zealand Certificate in Non-Hydrocarbon Drilling (Level 3-4) 
New Zealand Certificate in Non-Hydrocarbon Drilling (Level 4) 
Drilling non-funded only programmes 
DICAT Resources 
 
Gas  
New Zealand Certificate in Reticulated Gas Pipelines (Level 3) 
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Managing risks related to under-
served learners 

Under-served learners will continue to be a focus for MITO. MITO Industry Training Advisors have trusted relationships 
with learners and employers. This will be a seamless transition for learners as the same staff will be managing them post 
transition, with the same learner management system and support services. 
Under-served learners are a focus for MAST Academy. MAST Academy has a network of field staff that have extensive 
experience in supporting learners in work-based training. MITO Industry Training Advisors will complete joint visits with 
field staff to support a smooth transition of learners to MAST Academy. This will enable MAST Academy field staff to 
build relationships with learners prior to the transfer.  

Minimising disruption to 
employers and industry groups 

Employers and industry groups will be kept informed of progress throughout the transition and progress on training for 
their employees/industry will continue to be a focus for MITO. 
For employers and industry groups transitioning to MAST Academy they will be kept informed of progress throughout 
the transition. MITO will provide support to MAST Academy to onboard them to their systems and provide post 
transition support as required. 

Minimising disruption to existing 
education and training providers 

Existing providers contracted to provide training for MITO learners will be transferred to WBL and will continue post 
transition. MITO does not foresee any disruption, but any disruption to them as a result of the transition will be 
communicated well in advance. The contracted assessor supporting the industrial textile and fabrication programmes 
has agreed to continue post-transition under contract to MAST.  

Continuing school-focused 
activities 

All school-focused activities will be transferred to WBL and schools will be kept informed. Employers and learners 
involved in school-focused activities will also be transitioned. The TrimUp® school programme developed by MITO for 
the industrial textile and fabrication industry will transfer to MAST and will be included in their suite of school-focused 
activities. 

2.3 Retention of people, skills, knowledge, experience and relationships 
This transition plan proposes transferring 99% of MITO’s arranging training activity and associated support functions to Te Pūkenga as a going concern. This 
minimises the risk of losing key skills, knowledge, experience, specialist expertise and relationships through the transition period, as there will be certainty 
of ongoing, uninterrupted employment for all MITO staff associated with the transitioning functions.  positions were disestablished following the 
matching of roles to the Hanga-Aro-Rau Manufacturing, Engineering and Logistics Workforce Development Council (WDC). While a small number of staff 
have applied for contestable positions at the WDC the outcome of these appointments is not yet finalised. Once any additional appointments to the WDC 
have been confirmed, MITO will realign the organisational structure accordingly, filling outstanding vacancies and any further vacancies that may arise. All 
positions in MITO’s organisational structure post the WDC transition will transition to Te Pūkenga. 

9(2)(a)
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2.5 Commercial and legal processes  
The following commercial and legal processes are underway or have been completed: 

• Due diligence completed by  on behalf of Te Pūkenga. MITO provided extensive information during the due diligence process and 
this has informed the finalisation of the Discovery Report provided to Te Pūkenga.  

• MITO has provided information to potential PTEs ( and MAST Academy) on its arranging training activities to support those 
organisations prepare proposals to the extractives and industrial textile fabrication industry associations respectively. Information was also 
provided to  to consider potential for arranging training for the  

• MITO has agreed a non-binding Term Sheet (attached) with Te Pūkenga Work Based Learning Limited (WBL) that records the key terms of the 
transfer of MITO’s arranging training and other activities to WBL. 

• Key terms of the Term Sheet are summarised as follows: 

1. Arranging Training Activities (being arranging training activities required for developing and maintaining arrangements for the delivery of work-
based training in the areas of automotive, commercial road transport, passenger services, ports and stevedoring, mining and quarrying, drilling, 
and gas), including apprenticeship training activities, that are included in the specified industries covered by MITO and funded by TEC through 
the Industry Training Fund; and other training activities, being: 

a) Marketing and promotional activities that promote vocational educational training in MITO’s industries 
b) Job brokering activities to connect jobseekers with employers in MITO’s industries 
c) Vocational careers advice to support secondary school and student engagement to employment and apprenticeship opportunities 
d) Provision and support of unit-standard based training programmes in schools 
e) Provision of core driving learning and assessment resources to schools will be transferred to WBL. 

2. Commercial Training Activities (including all training resources and assessment reporting services developed and owned by MITO which are sold 
to approved course providers who deliver Class 2 - 5 driver licensing and driver license endorsements) will be transferred to WBL. 

3. As consideration for the transfer of the Arranging Training Activities, WBL will hold a proportion of 2022 surplus operating earnings equal to 
MITO net asset value transferred to WBL (being the sum of the Arranging Training Assets less the Arranging Training Liabilities) as a ringfenced 
amount which will be applied to investment in matters that fall within the best interests of the industries that MITO supports. WBL will provide 
an annual report to the MITO Charitable Trust on the balance of the ringfenced amount and investments made from the ringfenced funds. 

4. Employees will all be offered roles with WBL on the same or better terms as the employees currently enjoy.  

9(2)(b)(ii)
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5. The cash reserves of MITO will be transferred to the MITO Charitable Trust. MITO New Zealand Incorporated will cease to operate from 1 January 
2022 and the Board will initiate winding up proceedings following completion of 2021 audited financial statements in 2022. 

6. MITO warrants not to use the name MITO after the Completion Date, and therefore will need to change the name of the MITO Charitable Trust 
prior to the completion date. 

7. The Agreement will be conditional on approval by TEC of MITO’s Transition Plan. 

8. The target Completion Date is 1 January 2022. 

9. MITO will continue to operate as a separate business division of WBL until the new operating model is established by Te Pūkenga. Staff of the 
MITO business division will be consulted on any significant future changes proposed to the operating or service models. 

• The terms included in the Term Sheet will be included in a formal Transfer Agreement between MITO and WBL prior to the TEC Board approval of 
the Transition Plan.  

• A Special General Meeting of MITO Members will be held on 24 September 2021 to ratify and approve the key terms of the Term Sheet. 

• TEC have confirmed that a wash up of all funding received by MITO up to 31 December 2021 will be finalised by 31 January 2022, and any wash up 
payments will be made in February 2022.  

• Special General Meetings will be held in 2022 to appoint liquidators and complete the winding up of MITO New Zealand Incorporated.  

• MITO will formally advise all employers and learners in current training agreements that training agreements will be assigned to WBL.  

• MITO will arrange for all third-party contracts for continuing services provided to MITO post Completion Date will be novated to WBL prior to the 
Completion Date. 

• MITO and MAST Academy will sign an Agreement for Sale and Purchase of Intellectual Property to transfer ownership of intellectual property 
related to training and assessment resources developed by MITO for the industrial textile fabrication industry to MAST Academy.  

 
. MITO 

has formally agreed to support learner assessment post-transition for a period of up to six months if there are delays by MAST in developing their 
LMS capability. 
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2.6 Working with external parties 

Roles: 
NZQA: Transition of programme approvals and consent to assess will occur to enable the receiving organisations to take on the arranging training activities. 

Unions: E tū is represented on the MITO Board and is fully informed and supportive of the proposed transition arrangements. 

Schools: School activity will transfer to the receiving organisations. They will be kept informed of progress and of any changes that impact their operations. 

Assessors: Assessor activity will transfer to the receiving organisations. They will be kept informed of progress and of any changes that impact their 
operations. 

Technical Mentors: Technical mentor activity will transfer to the receiving organisations. They will be kept informed of progress and of any changes that 
impact their operations. 

Third-party providers: Contracts with third-party providers will transfer to the receiving organisations. They will be kept informed of progress and of any 
changes that impact their operations. 

NZTA: NZTA has confirmed their preference for the transfer to Te Pūkenga of MITO’s responsibilities under a Memorandum of Understanding for the 
provision of training resources, assessment reporting and quality assurance services to approved course providers who deliver Class 2 – 5 driver licences 
and driver license endorsements.  

Collaboration model: 
Externally, MITO senior managers engage with all parties involved in the Reform. This includes working groups and co-design groups led by EY and EY Tahi, 
PricewaterhouseCoopers, and other external consultancies; TEC and NZQA; as well as from within Te Pūkenga, the ITPs, PTEs; and other TITOs.  

Internally, MITO’s Group Manager - Corporate Services is the Project Manager (RoVE); MITO’s Chief Executive is the Project Sponsor. The senior leadership 
team meets weekly to review progress, align priorities and assign resources to the project against the Project Plan. The MITO Board receive regular updates 
on the progress against the Project Plan. 
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2.7 High-level work plan 
24 September 2021 MITO Members ratify transfer arrangements at Special General Meeting   

1 October 2021 MITO Board approves Transfer Agreement 
RoVE Programme Board endorse the MITO Transition Plan 

4 October 2021 Confirmation that transition of standard setting functions to WDC completed 

5 October 2021 Te Pūkenga Council approves Transfer Agreement  

21 October 2021 TEC Board approves MITO Transition Plan 

31 October 2021 MITO confirms organisation structure to transition to Te Pūkenga Work Based Learning Limited 

7 December 2021 MITO Charitable Trust and Te Pūkenga approve an MoU to collaborate for the benefit of learners within MITO's sectors  

10 December 2021 Transfer of surplus cash reserves to the MITO Charitable Trust completed 

15 December 2021 Confirmation that MITO employees have accepted offers of employment with WBL on the same terms and conditions  

15 December 2021 Confirmation of NZQA approval of Programme / Consent to Assess to WBL  

15 December 2021 Confirmation of MAST readiness to transition  

15 December 2021 Confirmation that Transfer Agreement is unconditional 

10 January 2022 Confirmation of transfer completion on 1 January 2022 

Governance  
MITO’s Board is accountable for recommending the approval of its transition arrangements to its Members. MITO’s senior leadership team is responsible 
for managing the delivery of the outcomes approved by the MITO Board. MITO has appointed a member of its senior leadership team to lead the project to 
co-ordinate the workplan with the Te Pūkenga TITO Transition Workstream project team, and senior leadership team members have been appointed to 
lead their respective functional working group. Transition milestones are on track with ongoing progress reported to the Directors at each Board meeting. A 
MITO Board Director has led the negotiation of the Term Sheet with Te Pūkenga on behalf of the MITO Board. Updates on progress of the Transition Plan 
have been provided to the MITO Board at scheduled Board meetings. Interim Board meetings have been held as required to approve all aspects of the 
Transition Plan in accordance with the Project Plan timeline.  
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Section 3: Transition of Apprenticeship Training Activities 
Apprenticeship Training Activities going to same provider as Arranging Training 
Apprenticeship training activities will be transferred to Te Pūkenga, and agreed/approved PTEs with the arranging training activities, at the same time using 
the same approach. 

 

Section 4: Transition of other activities 

4.1 High-level approach and planning considerations 
All activities being transferred fit within arranging training and apprenticeship training activities. 

It is important that activities that support arranging training and encourage learners to participate in industry training are recognised as key factors to the 
success of the MITO training model, and must stay with arranging training, transitioning to the receiving organisations. These include: 

Promotion 
Twice a year MITO manages social media marketing campaigns promoting careers in the automotive industry aimed at the youth market. A tactical 
approach targeting school leavers seeking employment, the campaigns are scheduled in February-March and September-November. The target audience is 
directed to the MITO Job Hub to view vacancies and develop their jobseeker profile. These campaigns have generated over 600 jobseekers interested in a 
career in the automotive industry. MITO also conducts campaigns and activity to employers to promote the benefits of industry training and taking on an 
apprentice. If the employer needs support finding a new apprentice, they are directed to the MITO Job Hub.  

Profiling the success of youth in MITO’s industries is a key strategy to help develop the pipeline of talent to industry. On the MITO website, social media 
channels and publications ‘success stories’ are profiled of apprentices and learners, across all industries, that are doing well in their chosen careers. These 
human stories aim to capture the attention of peers who could relate and think “that could be me!”. View here.  

When a new programme is launched MITO places programme-specific advertising and PR in industry publications, industry association communications, 
and direct mail and email to employers. MITO Industry Training Advisors are equipped with brochures for direct contact and cold calling in their regions. 
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Job brokering to connect jobseekers to employment 
MITO invented SpeedMeet in 2015 and since then has worked closely with the Ministry of Education and other industry training organisations to co-
ordinate SpeedMeets across the country, facilitating six-minute interviews between secondary school students and employers. SpeedMeet allows 
employers and students to make valuable connections, and many of these brief connections result in job offers.  

MITO staff attend over 70 careers events throughout the year, building important relationships with students, parents and teachers. 

MITO’s Job Hub continues to grow with employers listing vacancies and jobseekers creating online profiles for registered employers to view. Marketing 
campaigns that promote careers in the industries that MITO supports drive talent to the Job Hub to seek employment. 

Vocational Careers Advice 
MITO provides vocational careers advice to support the development and management of MITO’s secondary school strategy with the key objective of 
increasing secondary school and student engagement and connecting students to employment and apprenticeships/training. MITO’s Vocational Careers 
Advisors coordinate regional initiatives and ensure learner outcomes are achieved. 

MITO hosts bus tours for secondary school students and careers advisors to visit workplaces and see ‘careers in action’. These are very successful as they 
debunk negative perceptions about working in the ‘trades’ and provide the opportunity for schools to connect directly with employers. 

Provision and support of unit-standard based programmes in schools 
MITO released the first micro-credentials in New Zealand for secondary school students approved by NZQA and currently offers seven micro-credentials 
across five industries. Following the success of MITO’s three automotive school programmes, StartUp®, MITO released ShiftUp® which is aligned to the road 
transport industry, RockUp® for the mining and quarrying industry, LoadUp® for the ports and stevedoring industry, and TrimUp® for the industrial textile 
fabrication industry. For schools, all theory is completed via MITO’s eLearning platform and MITO registered assessors carry out assessment for any 
standards where schools do not have consent to assess. 

Core Driving provision for secondary schools 
MITO has MoUs with secondary schools, allowing the use of MITO learning and assessment resources, approval of specific MITO registered assessors for 
training and assessment against specified driving unit standards, and the use of MITO’s EDUMIS code for reporting assessment results. 
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NZTA driver licensing and driver licence endorsements 
MITO and NZTA are jointly responsible for Class 2 - 5 driver licensing and driver licence endorsement related unit standards, and the training and 
assessment resources that support them, under an MoU that specifies the responsibilities and the working relationship of both parties in relation to 
approved Driver Licence courses. 

Under this MoU, MITO is responsible for: 

i. Development, review and maintenance of unit standards 

ii. Establishing and maintaining a network of assessors 

iii. Development, maintenance and approval of MITO IP that forms the prescribed training and assessment materials 

iv. Provision of a resource ordering process to make training material available to approved course providers 

v. Moderation and quality assurance. 

To work within the NZTA driver licensing system all assessors must work for or be an NZTA approved course provider and abide by the NZTA Statement of 
Approval Conditions and the MITO Registered Assessor Code of Practice. Currently there are 91 provider assessors who report their assessment results 
directly to NZQA. In addition, there are 272 assessors who are not affiliated with a provider and report assessment results through MITO. 

Independent Assessors 
MITO has 343* registered independent assessors who provide assessment services to learners outside of MITO training agreements. Many of these 
assessors use MITO resources.  

*includes the 272 NZTA driver licensing assessors. 

4.2 High-level work plan 
To be transferred to Te Pūkenga as part of the overall Project Plan, refer section 2.7. 
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Section 5: Declarations 
Please confirm, on behalf of your TITO, that: 

√ You are satisfied that the proposed providers to receive Arranging Training and Apprenticeship Training Activities meet TEC’s initial approval 
criteria. 

√ You agree to immediately inform TEC of any risks or issues that could adversely impact your operations in order to allow us to discuss how these 
could be managed, prior to transition. 

√ Where applicable, you agree to factor your transition activities and dates into your annual Investment Planning process and to work with the TEC 
to provide for a smooth transition of TEC funding. 

√ All of the information in your TITO Transition Plan is true and correct at the time of submission. 

√ Your TITO Transition Plan (Second Version) has been signed off by your relevant governance body. 

 

Please provide your details, including your role within your organisation:  

Your name: Janet Lane 

Your position/ role: Chief Executive 

Name of TITO: MITO New Zealand Incorporated 

 



 

 

Appendices 

Supporting information  

Attachments √ 
1. Learner Success Plan 
2.  
3. Completed Transition Questionnaire from MAST Academy 
4. Term Sheet between MITO and Te Pūkenga Work Based Learning Limited (WBL) 
5. Agreement for Sale and Purchase of Intellectual Property  
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